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PROCEEDINGS

CHAIRPERSON HOOD: Good evening,
ladies and gentlemen. For those who are watching
this webcast live, 1 know It says that the hearing
will be starting shortly. Hopefully, we can get
that corrected, and we will keep an update as we
go along. I know 1t may be an issue 1f you can"t
see our beautiful faces. So we will continue to
monitor that, and hopefully we can get that
malfunction corrected as soon as possible.

This 1s a public hearing of the Zoning
Commission for the District of Columbia for
January the 8th, 2015. My name i1s Anthony Hood.
Joining me are Commissioner Miller, Commissioner
Turnbull, and Commissioner May. We"re also joined
by the Office of Zoning staff, Ms. Sharon
Schellin. This is the Office of Planning, Ms.
Steingasser and Mr. Lawson.

Again, this i1s Case No. 03-12Q -- 03-13Q.
This proceeding is being recorded by a court
reporter; it is also webcast live. Again, we are
working on the issue. We know that there®s an
issue there just stating that the hearing will

start shortly, but we have begun.
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Accordingly, we must ask you to refrain
from any disruptive noises or actions iIn the
hearing room, including the display of any signs
or objects.

The hearing will be conducted 1In
accordance with provisions of 11 DCM 30.22, as
follows -- preliminary matters, applicant"s case,
report of the Office of Planning, report of other
government agencies, report of the ANC,
organizations and persons iIn support,
organizations and persons iIn opposition, rebuttal
and closing by the applicant.

The following time constraints will be
maintained In this meeting: The applicant has up
to 60 minutes, but they have requested 10 minutes;
organizations, 5 minutes; individuals, 3 minutes.

All persons appearing before the
commission are to fill out two witness cards.
These cards are located to my left on the table
near the door. Upon coming forward to speak to
the commission, please give both cards to
reporters to my right before taking a seat at the
table.

Please turn off all beepers and cell

phones at this time so as not to disrupt these
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proceedings. Would all individuals wishing to
testify please rise to take the oath? Ms.
Schellin, would you please administer the oath?

MS. SCHELLIN: Please raise your right
hand.

Do you solemnly swear or affirm the
testimony you will give this evening will be the
truth, the whole truth, and nothing but the truth?

PARTICIPANTS: I do.

MS. SCHELLIN: Thank you.

(The oath was administered.)

CHAIRPERSON HOOD: Okay. At this time,
we will take any preliminary matters.

Ms. Schellin, do we have any preliminary
matters?

MS. SCHELLIN: 1 do not see any. We have
received the Affidavit of Maintenance. It"s iIn
order. |1 don"t have any unless Mr. Freeman has
something.

CHAIRPERSON HOOD: Okay. Mr. Freeman?
Good evening. | don"t think we have any expert
witnesses, unless | missed 1t. | do miss things
from time to time.

My mic 1s on? Oh. I"m sorry. 1"ve only

had to use that once. | didn"t mean to use that
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tonight.

Okay. Good evening.

MR. FREEMAN: Good evening. No, we don"t
have any experts for tonight.

CHAIRPERSON HOOD: Okay. So, do we need
to do anything else preliminary?

(No audible response.)

CHAIRPERSON HOOD: Okay. Mr. Freeman,
you may begin.

MR. FREEMAN: Good evening. For the
record, my name is Kyrus Freeman. [I"m an attorney
with the law firm of Holland and Knight, here on
behalft of the applicant. To my immediate left is
Ms. Jessica Bloomsfield, also of Holland and
Knight; Mr. David Cortiella, the Housing
Authority; Mr. Dan McCabe of Urban Atlantic; Mr.
Vincent Carlos Gray of the Housing Authority; and
Ms. Kerry Smyser, of the Housing Authority.

As you know, we"re here seeking
modifications and an extension for the Capper
Carrollsburg PUD, which was originally approved in
2003 and i1s one of the most ambitious Hope VI
projects ever.

We"re here essentially asking for three

things: one, placement of 30 of the required ACC
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units on Square 737; two, flexibility to
reallocate the distribution of the remaining 206
ACC units within Square 739, 767, and 768 without
having to identify the number per square today;
and three, an extension of the first-stage
approval for 739, 767, and 768.

Ultimately, in the event our flexibility
IS approved, the Zoning Commission will, In
effect, have the assurance that the total number
of ACC units will be provided because each
remaining square will have to come back for a
second-stage approval.

I know there are a number of people here
to speak In opposition. And I think most of that
opposition is about a square, Square 737. 1 do
want to make two points. One, this application
tonight 1s not about Square 737. This application
tonight 1s about how we allocate the total 206
remaining ACC units.

And the second important point I want to
make, as | indicated earlier, each of those
squares, and again, 1°1l just say 767 because I
know that"s what you®"re going to hear a lot of
testimony about. But each of those squares are

going to have to come back to the Zoning
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Commission, going to have to go out to the
community, the ANC, the Office of Planning, and
ultimately the Zoning Commission for approval.
So, we will focus our application and discussion
tonight on the overall flexibility that we"re
asking for.

And before we turn 1t over to Mr.
Cortiella, I want to thank the Office of Planning
for their support. They"ve outlined a number of
recommendations In their report. And we agree
with a number of their recommendations and will
continue to work with them as we move forward to
finalize some of the specific language of those
conditions to make sure we"re providing the level
of certainty that the community, the Zoning
Commission, and OP needs, and balance that some
with respect to the flexibility the applicant is
requesting.

So, with that, I*1l turn i1t over to Mr.
Cortiella.

MR. CORTIELLA: Good evening, members of
the board, of the commission. My name i1s David
Cortiella. 1™m Senior Project Manager for the
Office of Capital Programs of the District of
Columbia Housing Authority.
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In 2001, when the Hope VI grant was
awarded for the revitalization of the former
Capper and Carrollsburg public housing
communities, we committed to three fundamental
goals. One was the replacement of the 707 public
housing units that were on the site prior to
demolition. Two was to construct a community
center that would become a focal point for
community iInteraction and personal growth. And
three, create a vibrant mixed-income community,
including the replacement public housing units,
market rate and workforce rental housing, and home
ownership opportunities, as well as retail and
commercial .

We"re before the commission once again to
reaffirm our commitment to these three stated
goals. Since your initial PUD order, the Capper
site has been transformed from a succession of
traditional public housing walk-up buildings i1nto
a vibrant mixed-i1ncome neighborhood in the near
Southeast quadrant of the District.

That, with all the other units, well over
5,000 units over the last decade that have been
created i1n that neighborhood have turned this iInto

one of the most liveliest areas iIn the city.
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Despite the so-called burst In the
housing bubble, to date D.C. Housing Authority,
together with our development partner, Forest City
and Urban Atlantic, we"ve constructed 830 units of
the 1,700 that we are committed to construct. Of
the 830 units, 437 are replacement public housing
units, while the balance are home-ownership units.
We"re currently under construction for an
additional 195 units, and we are well underway on
our financing for other projects so that we could,
within a short period, be able to reach our 707
goal .

Sixty-two percent, or 386, of the units
that have been delivered to date are for returning
residents and households on our public housing
waiting list. And we"re very proud of that.

With regard to the community center, we
know we"ve been before you a number of times to
seek extensions on that. We could proudly state
that we®"ve not only obtained financing for 1it,
but we also broke ground in September. And
foundation-to-grade, 1t iIs just about complete.
And we should be starting verticals shortly.

We are happy that that center has finally

come out of the ground, because we had an
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12
extensive community engagement process over the
last three months with the current residents and
the former residents of the Capper site. And we
received i1nvaluable support for the programming,
as well as for the design of the burlding.

In addition, the Housing Authority is
currently reviewing a proposal for an operator of
the site iIn order to make sure that we realize our
goal to create this as a focal point for community
engagement, civic involvement, and personal
growth.

Since the initial PUD, we faced a number
of economic downturns, upturns, sideways, forward,
and backwards, and 1t has made i1t difficult for us
to be able to create affordable housing. As you
have heard extensively from others around the
city, 1t"s not as simple to create affordable
housing. To create public housing, which carries
additional restrictions imposed on us by HUD, i1t"s
even more difficult.

The last capital funding for this project
was 1n 2001, with the Hope VI grant. Since then,
the Housing Authority, with our development
partners, have become creative so that we could

finance the units moving forward. And we"ll have
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13
that same creativity as we continue to leverage
the land, leverage opportunities, seek funding,
private and others, to be able to construct the
balance of the units.

Tonight we"re requesting three items, and
I want to speak to them. The Square 737 1s the
parcel adjacent to Capper. It is just north of
the Capper site. Our request i1s that -- we
negotiated a sale of a piece of land to the owners
of that property in order for them to amass their
land and create the three phases of development
there. The current phase iIs under construction
right now. And we negotiated so that, in exchange
for the piece of land, we were able to secure 30
public housing units that they would construct at
their cost iIn phases two and three of their
projects.

We are -- we would like that the
commission allow us to count these 30 towards the
707 goal. And what i1t does, In effect, is it
concentrates the number of public housing units
that we have to replace within the footprint.

This i1s adjacent to the Square 739 that is still
part of our PUD.

Second is that we"re proud of our
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14
achievements to date on moving a project forward
with very little additional federal help, the
capital dollars, to support this. And since the
financing climate has changed dramatically for
financing the construction of public housing
units, an extension would be warranted so that we
could continue to move forward.

And 1T you look at 1t, we are currently
coming out of the ground for 200 additional units.
We are currently negotiating financing for an
additional 171 units on Square 769 north. And we
are engaged with our future development partners
and builders for developing an additional over 200
units at another parcel.

So, we are moving forward to create this.
We believe that the extension for five years, or
net four years because we"re already one year iInto
the extension, would allow us to move this project
forward substantially.

The third 1s that 1In the past, In the
past orders, the commission has -- and we have
proposed then the commission has included in its
orders a designation of a number of units within
each square towards the goal of 707.

We"re requesting that, for the balance of
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the units, the three squares that are there, the
206 remaining units, that we have flexibility In
not letting the commission know now how many units
we"re going to put in each one. We"ve stated our
commitment that we are firmly moving forward
towards replacing the 707 units.

However, allowing us that flexibility to
be able to work with our development partners,
work with financing institutions on designating
units Instead of having to come back here before
we actually submit a stage-two PUD application,
having to come back first for that, and then after
that negotiate a deal, 1T we have the flexibility,
we"re able to, In our stage-two application, be
able to provide you the number of units that we
believe that we can finance on that specific
square.

Purely, as this i1s iIndicative of the
financing atmosphere that we"re under right now,
it gives us Tlexibility to be able to work with
our financing iInstitutions, to be able to
designate units. 1 mean, as I"ve said
continuously on various community meetings, our
mantra 1s very clear: Replace 707 units,

construct the community center, and make this iInto
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a vibrant mixed-income community.

We are firmly recommitting to those
goals. There®"s no way that the Housing Authority
were to change that goals. We will, with this
flexibility, continue to move forward towards
those 707 units.

Thank you very much for considering our
application.

MR. FREEMAN: That concludes our direct.
We"re happy to answer any questions that the
commission has.

CHAIRPERSON HOOD: Thank you very much
for the presentation.

Commissioners, any questions?

We can go 1In the regular order.
Commissioner May.

MR. MAY: 1 just have one question, which
i1Is that we"ve received In some of the written
testimony that we"ve already seen, Is the concern
that on Square 767, there"s a plan to consolidate
all of the ACC units into the north end of the
site and sell off the south end, and vice versa, |
can"t remember.

But, I mean, i1s that in fact what you“re

intending to do at this point? Are you trying to

OLENDER REPORTING, INC.
1100 Connecticut Avenue NW, #810, Washington, DC 20036
Washington: 202-898-1108 = Baltimore: 410-752-3376
Toll Free: 888-445-3376



© 00 N oo 0o b~ WN P

N N N N NNRPR R R R R R R R R R
g N W N P O © 0 N O O M W N R O

17
parcel 1t up and do an all-affordable building on
that square?

MR. FREEMAN: So, here®s what I1"11 say.
That Square 767, they have multiple scenarios that
they"ve gone through. That is one of the
scenarios that they"ve been vetting with the
community in advance to actually filing an
application.

But that plan, that project has not been
finalized. And once i1t i1s, then we"ll have to
come back to the Zoning Commission to get second-
stage approval.

Keep 1n mind these are all first-stage
approvals that we have out there now. So, I1If that
ultimately 1s a plan they move forward with, then
that would have to come back to the Zoning
Commission. But whatever the final plan 1s, that
would have to come be approved by the Zoning
Commission.

MR. MAY: 1 think we"re aware i1t"s first-
stage. And that"s not really the i1ssue. | mean,
I understand we"ll get to review It again.

The question is whether In fact that is
the plan for the site. What I picked up from what

you saild iIs that it is one of the options. So
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you"re telling me that you"re looking at several
different scenarios for the development of that
square? And one of them might be an all-
affordable building, and then selling off the
southern parcel?

MR. CORTIELLA: That is one of the
options, the strongest option that we"re taking a
look at 1t, from a financing point of view --

MR. MAY: 1I1"m sorry. You say it"s the
strongest option?

MR. CORTIELLA: Correct.

MR. MAY: Okay. But i1t"s one of several?
And are the other ones still in play?

MR. CORTIELLA: The other ones are not in
play, because they"re not financeable. We look
back on our experience in Square 882. And we
mention 1t In our testimony.

MR. MAY: Yeah.

MR. CORTIELLA: 1In order to be able to do
882, 1t became almost a four-year ordeal. We went
after, initially, FHA financing, mortgage
financing for that. The District was
oversubscribed for FHA products, so therefore that
was kicked out. We tried to go after Build

America bonds. We tried to go after a number of
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other things.

Finally, when we went for City, City
Community Capital was -- financed the deal. To be
able to make 1t work, we created condo structures
for affordable and for the market-rate rentals.

It became a mountain of documents and legal
entanglements and a whole lot of stuff. It became
really difficult to be able to do and was quite
expensive to be able to do 1t in the way that we
did.

So, trying to do an 80-20 deal with
public housing, overhang rents, and other factors
that we"re limited by, not just affordable housing
units, but public housing units, It just was very,
very difficult to try to replicate that structure.

So we"re trying to look at as many
structures as possible that are viable and that
where we could get 1t financed. And i1t"s becoming
more and more difficult.

MR. MAY: Um-hm. Do you have any -- 1|
mean, within the rest of the development, i1t"s
hard to remember exactly what the distribution of
the units are. And actually, 1t may be helpful at
this point to know, just to see a diragram that

explains exactly that. Is that something we

OLENDER REPORTING, INC.
1100 Connecticut Avenue NW, #810, Washington, DC 20036
Washington: 202-898-1108 = Baltimore: 410-752-3376
Toll Free: 888-445-3376



© 00 N o 0o b~ WN P

N N NN DNDNN PP P P PR PR PR R R
oo A W NP O © 0 N OO O B WO N P+, O

20
already have In the submissions? It"s not In the
most recent ones; | know that.

MR. FREEMAN: In our application
submission, we have a diagram from 2013.

MR. MAY: Got it.

MR. FREEMAN: But that"s from 2013, and
it"s a little older.

MR. MAY: Okay.

MR. FREEMAN: And 1 don"t know i1f you are
going to ask this question, but there are two
buildings onsite that are all affordable.

MR. MAY: Yeah. That was my next
question. And, I mean, one of those Is the senior
building, right?

MR. FREEMAN: Both of them are senior
buildings.

MR. MAY: Both of them are senior
buildings? Oh, right, right.

UNIDENTIFIED SPEAKER: One is senior, and
the other one was workforce housing.

MR. FREEMAN: That"s right, because we
had to get a modification for that. 1[I"m sorry.
Two of the buildings onsite are all-affordable.

MR. MAY: And one is a senior building

and the other one iIs the --
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MR. FREEMAN: It"s a workforce mixed-
income.

MR. MAY: Got 1t.

MR. FREEMAN: Mixed, family-type.

MR. CORTIELLA: 1t"s a multifamily
building. 1t"s a working preference. The
individuals have to have a job, but 1t"s between
zero to 60 percent AMI, and 1t"s all ACC"s.

MR. MAY: Okay. And so, which square was
that on?

(Pause.)

MR. MAY: I found 1t. This is the
diagram you"re looking at, right?

MR. CORTIELLA: Right.

MR. MAY: Or i1s that --

MR. CORTIELLA: The 138 units, i1t"s the
825 south. That"s the --

MR. MAY: Okay.

MR. CORTIELLA: -- 400 M Street project.

MR. MAY: 825 south.

MR. FREEMAN: 825-B.

MR. MAY: 825-B. And then the senior
building is up along Virginia Ave, right?

MR. FREEMAN: 880.

MR. MAY: 880. Okay. Got i1t. All
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right. Thank you.

CHAIRPERSON HOOD: Okay. Mr. Turnbull?

MR. TURNBULL: Thank you, Mr. Chair.

I guess I"m trying to reconcile what
you"re saying with the DOP report. And you"re
saying that you agree with some of the things in
the DOP report, but you don®"t agree with others.

One of the recommendations from OP was
that the two units be -- the 206 units shall be
constructed among Square 767, 768, and 739, with
the percentage of ACC units within any square to
be no less than 50 percent and no more than 50
percent of the total number of residential units
on the square.

Are you saying you"re now looking at only
Square 7677

MR. FREEMAN: No, no. So, with respect
to the OP -- with respect to that specific
comment, we agreed to a minimum per square. And
we want to have some conversation about what would
be a maximum per square. So, for each of the
squares, we agreed to a 15 percent minimum, but we
want to make sure that they"re -- we want to have
a little more conversation about the maximum

percent.
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MR. TURNBULL: But you"re still looking
at those three squares, though?

MR. FREEMAN: Yes, for those three
squares.

MR. TURNBULL: Okay. I guess | was
confused about your comment upon the one square on
the one building and trying to put them all 1n one
burlding. Maybe 1 missed --

MR. FREEMAN: So we"re asking for
flexibility to put 30 of them on a square that"s
not within the PUD.

MR. TURNBULL: Right. That I understand.

MR. FREEMAN: Right. For Square 767,
which 1Is one square, there"s a concept to have one
building, which would kind of be -- you could
either have one building with some public housing,
some market, some workforce. Or you could
possibly have one building that"s all market rate
divided into two buildings -- one building that"s
all market rate and one building that"s all DCHA
ACC units.

So that would be In Square 767,
potentially, 1t ultimately approved.

MR. TURNBULL: Okay. What about the

other OP recommendations above that with the
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number of units, the mix? Are you in support of
that?

MR. FREEMAN: So, a lot of the conditions
here came from -- we submitted in April 29, 2014,
a prehearing submission that included kind of a
lot of information about how we anticipate the
units to be delivered In Square 737. So we know
they will be 30. We know they will be
indistinguishable from the market-rate. We know
the occupants will have access to all of the
amenities space.

But we want to kind of have some
flexibility. For example, and again, these are
numbers that we provided. These are what we
anticipate. But we want to try to figure out a
way to not say i1t has to be eight efficiencies,
fourteen one-bedrooms, seven two-bedrooms, et
cetera, because that might change. If we have a
desire to maybe have a three-bedroom, then we*d
have to come back for a three-bedroom. You®"d have
to get that modified --

MR. TURNBULL: Modified.

MR. FREEMAN: To do a three-bedroom. So
we"re going to -- we"re committed to the 30 units

on Square 737. We understand that they need to be
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a variety of sizes. They need to be kind of
located throughout the buildings. But we want to,
again, try to develop language that isn"t so
precise that we"ve got to come back for another
modification or another extension, which defeats -
- somewhat defeats the purpose of the flexibility
that we"re asking for.

MR. TURNBULL: Okay. And, the timeline,
got four years left. You“"re going to go to --
you"re saying that you need to go to 20-20 is
based upon how you see phasing of this end. Do
you have a phasing? When does most of this happen
within the phasing in the next four or five years?

MR. FREEMAN: So, you"re referring to the
timeline on page 2 of the OP report?

MR. TURNBULL: Yeah.

MR. FREEMAN: So, page 2, the first part
iIs referring to Square 737. Square 737 1s being
developed right now by an owner that®"s not part of
the PUD. As Mr. Cortiella was describing, that"s
part of a transaction between the Housing
Authority and that developer. That developer has
agreed to place --

MR. TURNBULL: Thirty.

MR. FREEMAN: -- thirty on this site.
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MR. TURNBULL: Right.

MR. FREEMAN: So I do believe that one of
the buirldings has been completed.

MR. CORTIELLA: 1It"s under construction
still. One of the buildings under construction
right now, 432 -- 430 units should be completed 1iIn
this year. They have already started laying down
the foundation for the underground garage for
phase two, where we have a commitment for at least
15 units In that. That"s where the Whole Foods
will be located also.

MR. TURNBULL: Okay.

MR. CORTIELLA: And then, subsequent to
that buirlding coming out of the ground, then phase
three will happen.

When we gave the timeline was the
timetable that the developer gave us for when he
should be coming out of the ground. Once again,
because of financing and that, that"s a private
transaction that we are not a party to, we have
very limited control over.

We do have control over the 30 units
because we have filed and recorded a covenant on
the land requiring that 30 units be constructed in

those second and third phases.
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MR. TURNBULL: Okay. All right.

Thank you, Mr. Chair.

CHAIRPERSON HOOD: Thank you.

Mr. Miller?

MR. MILLER: Thank you, Mr. Chairman.

I jJust had a couple of questions. Mr.
Cortiella, here the Housing Authority letter --
I"m not sure i1t has a date, so I can"t refer to
Its date. Does 1t have a date? 1 think 1t"s the
most recent letter to the commission on this case.

It talks about the financing difficulties
that your testimony referred to. And one of the
difficulties or negative factors that you cited
Is, was HUD having eliminated the, quote,
"difficult to develop designation on this PUD,
thereby eliminating the 30 percent boost to the
equity that could be raised from low-income-
housing tax-credit investors."

So I was just curious as to what led HUD
to eliminate the difficult designation, difficult-
to-develop designation on this PUD, since you seem
to be having some difficulty developing 1t. Is
the budget cuts at HUD or what --

MR. CORTIELLA: The success of the site
has led to a de-designation of that area by HUD.
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It"s qualified census tracts because of the
increase in AMI. If you compare i1t at 2001, what
was there to what is there now, census tract
numbers have changed dramatically.

We are victims of our own success, as you
were. So that means that we are able to raise 30
percent less equity on our public housing units as
a result of that de-designation. It"s a matter
of, everybody runs into this. So now we are just
like any other developer down there.

And 1 received earlier today the pipeline
tract, the housing both currently under
construction, as well as iIn the pipeline of
activity by the waterfront bid. And we"re looking
at 1n the next year-and-a-half approximately 3,500
units coming online, the bulk of them being rental
units.

So, not only are we looking at creating
public housing units that have a very limited
amount of operating subsidy attached to them, but
we have to, as all private developers, look at
market absorption rates and our ability to put
this on the market in order to be able to convince
the financing iInstitutions that this is a deal

that 1s not at risk or that the risks are limited
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In, somehow.

So, getting rid of the difficult-to-
develop designation, plus the large number of
units that are being brought online over the next
two years at that site, have created the same
financial crunch that any developer would have
trying to develop at any rapidly developing area.

MR. MILLER: Okay. Thank you for that
explanation.

My other question was -- maybe, Mr.
Freeman, maybe you addressed it and | just missed
it. Could you address the statement in the OP
report that the applicant should clarify why the
declaration of affordability covenants, which was
a part of your submission, refers to the
development 1n Square 737 being constructed in two
phases, but the proposal to the commission refers
to the construction being completed i1n three
phases?

MR. FREEMAN: It"s because the covenant
also acknowledges that the site can be subdivided,
in section 2B, 1T I recall correctly, and that
there could be additional phases. So I think
that"s just a difference because of the

subdivision and that there are three phases now.
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MR. MILLER: So the covenant doesn"t need
to be changed, too?

MR. FREEMAN: No.

MR. MILLER: Because it already --

MR. FREEMAN: [1"m pretty sure section 2B
acknowledges the upcoming, the potential for a
subdivision.

MR. FREEMAN: Okay. Thank you.

That®"s 1t, Mr. Chairman.

CHAIRPERSON HOOD: Thank you.

Mr. Freeman, help me understand. | know
we set this down previously. Prior to that, there
was some disconnect, | guess, between the
applicant and ANC. Obviously, recently, there"s
been some meeting of the minds, 1 believe. Help
me understand that. 1Is the ANC here?

(No audible response.)

CHAIRPERSON HOOD: Okay. Well, I"11 ask
you at the appropriate -- but help me understand
what"s going on so I can maybe ask some questions.

MR. FREEMAN: So, the ANC voted on three
things. One, they voted to -- when we were set
down, I think the ANC was concerned that we were
going to have a hearing prior to them taking

action. So, we"ve gone to the ANC. And they
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voted on three things.

Their fTirst vote was to support placement
of the 30 units on Square 737. Their second
action was to only support a three-year extension
instead of a five-year extension. And then their
third action was to not support our request for
flexibility regarding the location of the 206 ACC
units.

CHAIRPERSON HOOD: Okay. Is that i1In
Exhibit 12?7 Or did 1 miss that? Because | don"t
see the three. Exhibit 26? Okay. Hold on a
second. Thank you.

(Pause.)

CHAIRPERSON HOOD: Yeah. 1It"s 26. The
letters look familiar to me, so I was looking at
the wrong letter. Okay. Trying to remember.

So, 737, where we"re going to relocate
the 30 units, i1s actually not part of this case
tonight; am 1 correct? Other than the 30 units
that are being relocated?

MR. FREEMAN: Correct.

CHAIRPERSON HOOD: And that"s outside of
this particular hearing for tonight?

MR. FREEMAN: Correct. 737 i1s a matter-
of-right development that i1s happening. And we
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Jjust want approval to count 30 units there.

CHAIRPERSON HOOD: To move those 30 units
over there?

MR. FREEMAN: Yes.

CHAIRPERSON HOOD: Okay. Okay. Again,
help me understand what the -- not necessarily the
ANC, but what is some of the community®s
opposition? | mean, | read the letters. 1 still
want to know, what do you perceive 1t as?

MR. CORTIELLA: There isn"t any
opposition to moving of the 30 units, counting the
30 units that we"re going to be --

CHAIRPERSON HOOD: Right. 1 realize
that. But I mean, what is the opposition from --
I think we have two letters specifically?

MR. CORTIELLA: Well, we"ve heard in the
community more as a reaction to initial concepts
regarding the Square 767; that is not part of
what®"s going on in here. 1In December 2013, the
Housing Authority, as i1t does every month,
publishes an agenda for i1ts board. The Housing
Authority meets on a monthly basis.

And one of the agenda -- and all the
agendas are always sent to ANC commissioners, SO

everybody -- and everybody that may be interested
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In the neighborhood organizations.

One of the agenda i1tems on the December
2013 for consideration by the board was to allow
staff to enter negotiations with EYA for the
development of this parcel, all right, Square 767.

And all of a sudden, there was a letter
that we received from the ANC -- no action taken,
no negotiations with our, with EYA at the time.
And 1t was iIn reaction by the ANC that we have to
go and have public hearings and present i1t to the
ANC for us to negotiate on our own land with a
potential development partner.

CHAIRPERSON HOOD: Okay.

MR. CORTIELLA: It was just -- and then
the stories started to develop after that.

In January of 2014, then-Director of
Capital Programs, Steve Green, and Adrianne Todman
met with the community and unveiled what was
circulating at the time, which was the concept of
selling part of the land so that we could take the
value of the land and invest that into the
construction of public housing units, a similar
concept that we used for the townhomes, a similar
concept that we used for Square 882.

This was one different in that we were
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taking and creating a -- we were proposing to
create a condo building and to create an all-
affordable building on the same square, but two
different buildings. And that then created
additional community fears.

As a result from that, we couldn®"t enter
Into more discussions, because we hadn®"t worked
out the details with our own partners. So
therefore, we couldn"t be out there speaking or
advocating any position whatsoever. And in the
nine months that transpired, a lot of discussion
was held essentially In a vacuum of us not being
able to provide information because we didn"t have
a deal to be able to present.

CHAIRPERSON HOOD: Okay. I think I%ve
got 1t.

MR. CORTIELLA: Recently, we®"ve started
to present more information.

CHAIRPERSON HOOD: Okay.

MR. CORTIELLA: And we®"ve started to
engage the community much more.

CHAIRPERSON HOOD: Okay. That"s good. 1
think I1"ve got 1t.

Okay. That"s really all the questions |

have right now. 1 may have some more as we go
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along.

Any other follow-up questions?

(No audible response.)

CHAIRPERSON HOOD: Okay. Again, 1 see
someone raise their hand with ANC. 1Is there a
letter saying that you could -- because 1"m going
to call you for cross-examination. |1 don"t have -
- all I have i1s from -- let me just explain what |
have and you can come and identify yourself. |
don"t like to cut the ANC off.

All 1 have is a letter from Andy Litsky,
who wrote a letter i1n absence of Chairman Moffatt.
Typically, the ANC lets us know who"s authorized
to cross-examine or speak for them.

So, are you authorized?

MS. FASCETT: No.

CHAIRPERSON HOOD: Okay. Okay. So, come
to the mic so we can get all this on the record.
So, are you a new commissioner?

MS. FASCETT: Yes.

CHAIRPERSON HOOD: Turn your mic on and
identify yourself.

MS. FASCETT: My name i1s Meredith
Fascett. | am the newly elected commissioner for

ANC single-member district 6DO07.
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CHAIRPERSON HOOD: So you took David
Garber®s --

MS. FASCETT: And we have our first
meeting on Monday.

CHAIRPERSON HOOD: Okay. So you are a
new commissioner. Welcome to the commission.

MS. FASCETT: Thank you. David resigned.

CHAIRPERSON HOOD: He resigned?

MS. FASCETT: [In October.

CHAIRPERSON HOOD: That"s a lot of free

work.

(Laughter.)

MS. FASCETT: So the way for me to
introduce anything -- there was no one introducing

anything in December In advance of this meeting.

CHAIRPERSON HOOD: Okay. All right. So
we will hear your testimony. And again, welcome
to the ANC.

MS. FASCETT: Thank you so much.

CHAIRPERSON HOOD: Okay.

Let"s go to the Office of Planning. And
"1l jJust read the deed-out letter, because
there®"s a letter here.

Ms. Steilngasser?

MS. STEINGASSER: Yes, sir. Mostly,
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we"re going to stand on the record. We are
supportive of the applicant®s efforts to find
flexibility to get these projects funded and
moving, and we are happy to work with them to
refine the conditions that we®"ve proposed to
provide the assurance that we"re looking for that
there not be an inappropriate concentration, that
it be evenly distributed, but maintain the
flexibility that the applicant i1s asking for.

We will be working with them should the
commission take proposed action.

CHAIRPERSON HOOD: Ms. Steingasser, |
just remember when we first started this project,
I was actually here. 1"m sure maybe one or two of
my other colleagues were. And one of the things
that we knew then that we were changing a whole
neighborhood. And obviously, I guess i1t"s going
okay. I mean, you"re always going to have some
Issues. But we knew up front that we were
changing the whole neighborhood.

Am 1 recapping that correctly? It"s been
some years.

MS. STEINGASSER: Yes, sir.

CHAIRPERSON HOOD: Okay. All right. Any

other questions, Office of Planning?
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Commissioner May?

MR. MAY: Yeah. I guess I"m interested
in the Office of Planning®"s opinion about the
potential development scenario for Square 767, as
it was described.

MS. STEINGASSER: We haven®t really seen
any details for 1t. We"ve only heard what the
commission has heard. And we®"ve expressed our
concern about the concentration. The applicant is
aware of that. And as they continue to work
through the scenarios, they plan to also come back
and present more detail to OP. Other than that,
we haven®t really seen much.

MR. MAY: Thank you.

CHAIRPERSON HOOD: Okay. Any other
questions?

Mr. Turnbull.

MR. TURNBULL: 1"m just -- how do we
approve something that"s so flexible that the
Office of Planning can"t agree with i1t either?

I"m just —-

MS. STEINGASSER: The flexibility that
the applicants need i1s for financing. And the
concerns that OP has and that the community may or

may not be expressing Is that of concentration.
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And 1 think there®s ways to work with the
applicant to make sure that they have the
flexibility and still address this concern about
being able to massage the size of the units.

And, you know, we may want to put a --
you know, that there will be no more than X
efficiencies, but allow them the flexibility to
have more two- or three-bedrooms, you know, and
how we kind of focus that flexibility so that the
applicant can proceed and get the financing that
they need.

MR. TURNBULL: So, are we still looking
to rework the modification language that"s before
us, or --

MS. STEINGASSER: We would work with the
applicant to get those conditions worked out prior
to any final -- final action.

MR. TURNBULL: Before final action.

Okay. So, but you still have some more meetings
with the applicant, too?

MS. STEINGASSER: Yes, sir.

MR. TURNBULL: Okay. All right. Thank
you .

CHAIRPERSON HOOD: Any other questions,
Office of Planning?
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(No audible response.)

CHAIRPERSON HOOD: Okay. We do have a
letter, which 1s Exhibit 37, from the District
Department of Transportation. DDOT has reviewed
the applicant™s request and determined, based on
the information provided, this proposed
modification will have no adverse Impacts on
travel conditions of the District"s transportation
network.

And 1t goes on to say, network, because
there®s no change to the total number of units and
parking at each site, including Square 737 on lot
77, additionally, access to each site will not
change.

And 1t goes on to say pretty much 1t°"s iIn
support of this application before us tonight.
Also, with the relocation of the 30 affordable
units, that the ones that are going to be
relocated to Square 737, lot 77.

Okay. Any other questions?

(No audible response.)

CHAIRPERSON HOOD: Okay. Let"s go right
into i1t, the report of the ANC. We have a new
commissioner who has not been granted

authorization to speak on behalf of the ANC. But

OLENDER REPORTING, INC.
1100 Connecticut Avenue NW, #810, Washington, DC 20036
Washington: 202-898-1108 = Baltimore: 410-752-3376
Toll Free: 888-445-3376



© 00 N o 0o b~ WN P

N N N N NNRPR R R R R R R R R R
g N W N P O © 0 N O 0 M W N R O

41
what we"re going to do is I1"m going to call her up
first. When 1 call up the organizations and
persons -- well, she"s iIn opposition. 1 was
getting ready to say I was going to call up and
say '‘organizations and persons in support.' But
she®s 1n opposition.

So, do we have any organizations -- or
first, does the -- well, | hope you don"t cross-
examine me; | just read the deed-out report. It"s
already 1n the file. But do you have any cross
for the Office of Planning?

MR. FREEMAN: No, sir.

CHAIRPERSON HOOD: Okay. Thank you.

Okay. Let"s call up anyone who"s here,
organizations and persons in support, 1f you can
come up at this time.

(Pause.)

CHAIRPERSON HOOD: Okay. I have a list
of opposition, organizations and persons in
opposition. Let"s call up newly elected
Commissioner Meredith Fascett. Hopefully, 1
pronounced your name correctly.

IT 1t sounds like your name, just come
right on up. Debra Frazier. Oleena Olifant.

Helen Douglas. Paul LaBanc. Dave Stephenson.
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Joshua Hart. And Marian Madigan. Maria? Anyone

named Maria? Okay. 1 think that should be eight.
Doesn®"t look like eight, but 1 called eight names.

(Laughter.)

(Inaudible interjection.)

CHAIRPERSON HOOD: Okay. So we have some
people. Well, tell her we hope she feels better.

So, we have Five. Let me call three
more. Is this Helen Douglas? Oh, you"re already
at the table. She"s on here twice, Ms. Douglas.
Debra Frazier, okay. Sylvia Kilpatrick, you can
come forward. And John Russell.

Is there anyone else who"s here to
testify In opposition?

(No audible response.)

CHAIRPERSON HOOD: Okay. 1 think we have
eight. We will hear from all eight.

(Inaudible iInterjection.)

CHAIRPERSON HOOD: You want to turn your
mic on so the people at home -- are the people at
home able to see us?

MS. SCHELLIN: They can see you and hear
you. It"s just, it says, "The hearing will start
shortly."

CHAIRPERSON HOOD: Oh.
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(Laughter.)

MS. SCHELLIN: But we"ve already started.
Obviously.

CHAIRPERSON HOOD: Yes. We have started
the hearing, so if you"re watching this
streamlined, believe me, we have started the
hearing. Interesting.

Okay. 1"m going to start with the
commissioner first, and then -- we always respect
our commissioners and appreciate the work they do,
even though you just started. We"re going to
start to my left and come down after you.

Okay. You may begin. Is your mic on?
You can introduce yourself.

MS. FASCETT: Thank you so much for
having me today. My name is Meredith Fascett. |
am the newly elected Advisory Neighborhood
Commissioner for Single-Member District 6D07,
which 1s Inclusive of the Arthur Capper
Carrollsburg Hope VI revitalization project. I™'m
also a homeowner 1In the Capitol Quarter community.

I would like to open by affirming my
support for the position of the Advisory
Neighborhood Commission 6D, as articulated in the

letter to the Zoning Commission dated June 14th,
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2014.

Moving on from that, the D.C. Housing
Authority and the Capper Carrollsburg joint
venture should not be granted the request of
flexibility regarding the location and
distribution of the remaining 206 ACC public
housing units on Square 739, 767, and 768. And
there are a couple of reasons for that.

DCHA has not provided the community with
a plan for how i1t intends to distribute and
integrate ACC and market-rate units across the
remaining squares. We know there®s the
commitment, but we don"t know the iIntegration
plans, the construction plans. DCHA has not
outlined a strategy to foster a sustainable
community or cultivate opportunities for residents
to improve their lives per i1ts stated agency
goals.

And DCHA has not provided assurances that
the flexibility requested will result In a project
consistent with the PUD"s goal of providing a
vibrant mixed-use and mixed-i1ncome community.
Instead, DCHA has requested flexibility that is so
broad it would be permitted to concentrate the

majority of the ACC units on a single square.

OLENDER REPORTING, INC.
1100 Connecticut Avenue NW, #810, Washington, DC 20036
Washington: 202-898-1108 = Baltimore: 410-752-3376
Toll Free: 888-445-3376



© 00 N o 0o b~ WN P

N N N N NNRPR R R RR R R R R R
O B W N FP O © 0 N O 00 M W DN PR O

45
Even when bounded by that 15 percent per square,
you could still get the majority on a single
square, technically.

And 1t could create buirldings containing
solely ACC public housing units, both of which go
against the intent of the PUD.

So, given these unknowns and DCHA"s track
record of building iIncome-segregated housing in
the neighborhood -- 400 M Street Southeast, 900
Fifth Street Southeast -- DCHA at least at this
point has lost the public®"s trust regarding the
remaining squares and thus does not have my
support for the requested flexibility.

Furthermore, 1 find DCHA"s project-
finance-based argument for flexibility very
concerning. In paragraph 3 of Exhibit 38, DCHA
Executive Director Adrianne Todman outlines the
major economic factors that have made financing of
mixed-i1ncome housing projects that include public
housing units more difficult. And you have
referenced some of these -- the reduction in the
number of financial iInstitutions willing to
provide financing, HUD"s elimination of the
difficult-to-develop designation, and the

construction of other market-rate rental units In
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the neirghborhood.

Granting the flexibility requested,
however, does nothing to mitigate against these
economic factors. Instead, granting the
flexibility requested merely facilitates the
ability to create housing projects that are not
mixed-income. And that®"s not in keeping with the
PUD"s goal to create a vibrant mixed-use
community.

The neighbors are committed to building a
thriving, inclusive mixed-in community. We do
hope that DCHA can find innovative ways to deliver
the remaining units as quickly as possible while
achieving the goals of the PUD and the Hope
revitalization project. Thank you so much.

CHAIRPERSON HOOD: Okay. Thank you.

Let"s start to my left. Sir, we"ll start
with you.

MR. RUSSELL: Hi. My name is John
Russell. | am a resident of the District of
Columbia. I just recently celebrated my 71st
birthday. 1 have been in the District of Columbia
since 1943. 1°ve lived iIn every quadrant of the
city. [I1°ve lived i1n just about every

neighborhood. And what 1 know about this city is
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that mixed-income neighborhoods survive. They are
very vibrant, and they help us to have a good
community.

I have lived in projects. 1 lived, when
I was 10 years old, I lived in the Garfield
Project at Stanton Road and Alabama Avenue. That
was before Stanton Garden Apartments were ever
burlt.

I have lived in Dean Wood. 1 have lived
in Southeast, Southwest. And in every
neighborhood that I have seen that have had
housing projects, they have always been
problematic.

I would like to state that 1t has been my
observation that housing projects that are
segregated according to income do not work.

Mixed, affordable-housing communities, on the
other hand, communicate with each other and share
the same vision of prosperity. Homeowners have an
invested iInterest In the community and work with
all of the residents for the betterment of all.

The District of Columbia Government,
historically, has not been good landlords. They
have been slow in responding to the problems of

maintenance and holding those tenants accountable
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who are disruptive or destructive to the
properties and the communities in which they
serve.

And I"m saying that to say that when you
have a concentration of all of them in one -- all
of low-income 1n one buirlding, they tend to be
despondent and not want to express their desire to
move ahead or to be a part of the community. They
have an attitude of either-them-or-us.

And this community is one of the best
communities that | have ever lived In. We are all
supportive of each other. We work very hard
together to make sure that everybody®s on the same
page no matter what your income, no matter what
your color, no matter what your status. We"re all
communicating with each other as to this point so
far.

Two months ago, the community sponsored a
teen board game night. We were allowed to have
access to one of the better condominium apartments
to their rec room. They allowed us to have that
for the teens in the community. These teens were
of all mixed races, Incomes, and they
participated. And the parents were not allowed.

There were only chaperones there.
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And 1f you would have seen the way these
kids responded to each other, how they had fun --
not videogames, just board games. And the place
was packed. And these kids had such a great time
there®s just no way to describe how happy they
were just to be there. That"s the kind of
community that we want. We don"t want separate.
We want all of us to come together. We don"t need
one public housing unit all by 1tself. They need
to be a part of our neighborhood.

I would also close i1n saying that Martin
Luther King had a dream that this type of
community would exist one day. And 1 am proud to
be a part of this community. Thank you.

CHAIRPERSON HOOD: Thank you.

Next?

MS. DOUGLAS: My name is Helen Douglas.
I"m a resident at the Arthur Capper Seniors
Building.

The purpose of the Hope VI project i1s to
bring together diverse economic, racial, and
cultural populations Into one community.
Experience has proven that isolating specific
groups from the rest of society creates discordant

and depressed neighborhoods and sets Into motion
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social problems that extend far beyond just the
one challenged neirghborhood.

To prevent such a disaster, Hope VI 1is
dedicated to creating viable diverse
neighborhoods, but not without i1ts share of
challenges. Basically, the process requires
overcoming program fears about personal home
values being jeopardized. Nevertheless, there are
still folks who would like to live and raise their
families 1In a diverse community reflecting the
whole society, taking on the issues as they arise.

Everyone basically wants many of the same
things -- a peaceful, lively, aesthetic, safe, and
healthy environment. That includes good schools,
parks, access to public transportation, and
essential shopping nearby.

Last year, the CSX freight train
expansion proposal became a catalyst that
quickened the cohesion 1In the community once the
homeowners fully recognized that the proposal
would have great impact on the environment of the
entire community. And it was essential for the
renters and seniors and business owners to be
actively involved as well.

And this effort, with inclusion, has made
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a huge difference i1n dealing with CSX and set iInto
motion more community cohesion when addressing
other 1i1ssues.

Currently, the new community center
construction is due to be completed by October
2015. And the highest priority in developing the
operation plan for this center will be how to meet
the needs and requests already expressed for
groups of all ages and varied interests, and how
will the plan be financed. Clearly, 1t"s
Iimperative that these questions be successfully
addressed. And they are aware of that.

Now, looming over the horizon are planned
construction of two high-rise buildings on Lot
676. The current plan would differentiate the
market-price units iIn one building and isolating
affordable units 1n a second building. That"s one
of the possibilities, possibly being located
outside the parameters for the Hope VI project.

Now, such a plan defeats the premise of
diversity. Quality construction and maintenance
are far more likely for the affordable quarters if
they"re iIntegrated with market-price housing and
ensures goodwill among all the residents.

Diversity demands that financial and
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administrative supporters, management personnel,
and occupants must all understand the diligence
required and are willing to actively work at
implementing the community®"s goals.

The Zoning Office can support this
position by fostering a continuation of the
principles established i1in the Hope VI Housing
Development Project, and not allow flexibility
regarding the location and the distribution of the
remaining units promised to the displaced
residents. Thank you.

CHAIRPERSON HOOD: Thank you.

Next?

MS. MADIGAN: Good evening. My name 1is
Marisa Madigan. [I1"m a resident in Capitol
Quarter.

When people ask where 1 live, I am proud
to say Capitol Quarter. |If they ask why I like
it, 1t"s easy to rattle off the obvious answers --
parks, restaurants, shopping, new construction,
the announcement of a Whole Foods. But the more
subtle reasons, the ones you can"t really know
unless you live In Capitol Quarter, are the ones
truly worth protecting.

We as residents have an opportunity to
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help create a vibrant, safe, congenial,
interactive community. What 1 imagine most people
desire i1s not just a neighborhood, but a place
where people are neighborly. A helpful, kind,
friendly community doesn®t happen without
thoughtfulness, familiarity of those around you,
and a lot of effort. 1It"s hard work. It takes
time. And 1t"s worth trying.

IT DCHA"s goal, and I believe 1t 1is, is
to improve the quality of the lives of the people
they serve, that goal surely includes more than
providing four walls and a roof. A successful
integration involves each community member
learning from one another"s life experiences and
circumstances. We become a more educated,
tolerant community when we have a personal real
connection to the people around us.

Take where 1 live 1n Capitol Quarter, for
example. 1 live on a courtyard. 1 walk by the
front doors of my neighbors several times a day.
This 1s how I meet them. And over time, this is
how I get to know them. This i1s how we went from
being strangers to being neighbors. When 1 am
outside playing with my child, other children from

the courtyard homes and the apartments join us,
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and 1 begin to know theirr names, their interests,
and a little more about their families.

This familiarity is what really holds
together a community. Those opportunities don"t
exist 1f this 1s my part of the block and over
there 1s someone else®s. Human nature does not
work that way. We have to admit that.

The flexibility DCHA 1s asking for to
create a 100-percent affording-housing building
will not fit into what 1 have described. It won"t
help build an integrated neighborhood.

To be fully transparent, 1 will also tell
you that the learning curve for me has been big.
There are growing pains to living in a mixed-
income community. There are gripes about taking
care of one"s property, being courteous to other
people®s property, problems with littering,
loitering, and the list goes on. But I attempt to
handle these conflicts directly and maturely and
with patience, because | want a community where |
can be happy to say hello to the neighbors that |1
have come to know.

We are looking to end the segregation of
neighborhoods, buildings, and blocks. History

tells us that segregation does not work. We are
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supposed to be taking affirmative action. DCHA
needs me. They need people like me and my
neighborhood. It needs i1ts own constituents. It
needs all of us to work towards trying to achieve
a more balanced world.

The PUD as i1t stands started something
innovative, and 1t"s starting to work. As a
community member, 1 think we should continue on
the path already paved. The original concept is a
good one. Keep the buildings themselves
integrated. Do not allow flexibility to change
the course for Square 767. Thank you.

CHAIRPERSON HOOD: Thank you.

Next?

MS. FRAZIER: Hello. 1"m Debra Frazier.
I"m one of the less than 200 original returning
residents to the Arthur Capper Carrollsburg
property. 1 acknowledge you, Director Hood,
because we had come before this commission and we
continue to come to present our iInterests and to
be represented throughout the build that this
community will continue to do that.

Our opposition goes as follows: One, we
have been waiting for our replacement 707 units

for since 2005. The build of market-rate housing
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has far, obviously, outpaced the build of ACC
units. That, 10 years iInto the project, there are
still ACC units that have not been built i1s, for
us, at the very most insulting. It"s a issue of
unaccountability and lack of transparency. Why
are we still waiting?

As the Housing Authority talks about its
previous commitments -- and this IS our concern
about flexibility -- they began this whole project
with a commitment to build a community center.
That was supposed to happen right after the senior
building. 1t"s 10 years later. We"re just
getting 1t.

Secondly, i1n terms of community
engagement, this Housing Authority does not have
community meetings unless we call them and say,
"You"re due to have us a report. And you"re due
to report out to the community about what"s going
on." We continue to press and engage and ask for
commitments and ask for information.

Flexibility will put us In a dangerous
position. Our i1deas are that, again, the more
units -- the more time it takes to build our ACC
units, the more people we lose. We do not have

our original returning residents left. Housing in
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the District is -- affordable housing In the
District is at a premium.

And we submit that we don"t know
financing. All we know i1s we"re still waiting for
our houses and that 1 remind you all, especially
some D.C. residents, that because of lack of
affordable housing five or six years ago, we
created Ward 9 1n P.G. County. So we oppose
flexibility on the face of 1t, that Housing
Authority with flexibility has not given us
timelines.

Yes, we are partners. And yes, we
certainly want our housing, and Housing Authority
has not waivered In i1ts commitment to build these
housings. What was lacking in the Hope VI, what
we weren"t clear enough to get, was a commitment
as to when. We feel like I"m on dialysis. I™m
waiting for my kidney. [I1"m at the top of the
list. 1"m going to get a kidney. When? I"m at a
restaurant waiting on a table. 1"m going to get a
table. When?

So flexibility, three years, four years,
five years? What prevents them from coming back
in nine years and saying, "‘We need some more
Flexibility"?
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I submit that Housing Authority can work
harder to preserve our lives and to find ways that
ACC units can be buirlt. With all their partners
and their lawyers and developers and all these
banks 1n the city and on the planet, somebody can
create some financing that allows them to
accelerate the pace of the buirlding of our ACC
units. So we"re opposed to that.

Secondly, when we talk about flexibility
around bedroom size, one of the reasons that
returning residents have not come back to that
community Is that our families at that time needed
three and four bedrooms. We fought, and Housing
Authority acceded. At one point they were
building one-bedroom apartments, one-bedroom
units. We said, '"Oh, no. We need two and three."
So, Housing Authority worked with us, and we got
some two- or three- units.

So this 1dea of flexibility on
efficiencies is ridiculous. Nobody needs
efficiencies. Our families need one- and two-
bedrooms. So allowing them flexibility on that
will not address our housing needs.

The other issue we talked about, and some

of my colleagues have mentioned 1t, in terms of
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changing the amount of units per square. The
original agreement was 50 units per each of those
available squares. If we allow them flexibility
on that, there"s nothing to prevent their stated
goal of not having a concentration of poverty iIn
any one place. So we oppose that, the flexibility
of units. They can at least get 50 on each
square. Why 1s that difficult?

Again, we have no understanding about
financing. We have understanding about
commitment. Commit to building our homes as soon
as possible. |1 agree with ANC saying three years,
but three years seems even too much. They ought
to be working very much harder to get us these
units that have been promised to us lo these 10
years!

And last, but not -- oh, I guess that"s
the other thing. And then just now heard that
this 1s the fTirst-year extension of a -- they"re
looking for a five-year extension; we"re already
into the first year. What? When do we know that?
So, we oppose fTlexibility around concentration of
the areas around the squares.

And 1f you count the units that they
leverage land for for William C. Smith for that
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other place, we count those units, what"s to
prevent them from counting units in other places
as well? And there goes our housing, again.

So, oppose, oppose, oppose. More
discussion, more negotiation, more community
involvement from returning residents displaced lo
these 12 years from the Capper Carrollsburg
development.

CHAIRPERSON HOOD: Thank you.

Next?

MS. KILPATRICK: My name is Sylvia
Kilpatrick. Hello, everyone.

I jJust wanted to say, start off with,
members of the Zoning Committee, | am a native
Washingtonian, and 1"ve lived iIn the District most
of my life. 1 am here today to state my reason
for why I believe DCHA should continue to create
more diverse and mixed-income communities iIn the
Navy Yard waterfront district.

Most of my life, I have lived iIn various
neighborhoods in Ward 8. The communities were
always dominantly black and medium- to low-income.
I felt a lot of stress because the neighborhoods
were crime infested, and I felt like 1 couldn®t go

out and explore the community.
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I felt that the community had a negative
culture of distrust, because people had been so
brought down by years of being schemed against,
being hurt by corrupt building managers, and being
alone with no one 1n the larger communities to
help them.

And 1 couldn®"t help feeling at times that
meeting other races outside of my dominantly black
community would help me to better understand the
world beyond 1t and offer me a variety of better
opportunities.

I wanted to personally know people with
different backgrounds and cultures. | wanted to
break out of the fear barrier and feeling
prohibited, to explore better life experiences
beyond the black community.

In the fall of 2009, 1 moved to the
Arthur Capper Community Senior Building. | moved
into an apartment with my mother, and she was
extremely 1ll, and I moved in along with my sister
and son. 1 spent four years helping to take care
of my mom. And after my mom died in 2013, I moved
to a Capitol Quarter rental apartment with my
sister and son.

This 1s where 1 lived iIn the senior --

OLENDER REPORTING, INC.
1100 Connecticut Avenue NW, #810, Washington, DC 20036
Washington: 202-898-1108 = Baltimore: 410-752-3376
Toll Free: 888-445-3376



© 00 N oo 0o b~ WN P

N N N N NNRPR R R R R R R R R R
O D W N PP O © 0 N O 00~ W DN PR O

62
I"m sorry. When I lived in the senior building, 1
didn"t feel like anything was going on there for
me for the sort of things | was going through. It
wasn"t motivational. No one provided any
encouragement for my family during that time.

But when I moved to Capitol Quarters,
everything changed. 1°ve seen an example iIn my
neighbors of what i1s possible. 1 feel like 1 have
options. It"s a friendly, social networking
community. After my mom"s passing, 1 feel
inspired by my neighbors to get back on track and
achieve my goals. |1 want to go back to school. |
want to get more education. 1 want to enhance my
life and my son"s life.

Everything i1s different now, and it"s
because of living with new neighbors. 1 know they
are a great community, and they will encourage and
support me. This 1s something | never experienced
as much 1n the past 1n my other communities.

Living 1in Capitol Quarter had helped me
feel more confident and more capable. Living in
Capitol Quarter, as a unit-by-unit mixed-income
community, has taught me that, no matter what race
you are, we are all striving for the same things -

- good wages, good living, good social networks,
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and safe communities.

Living In a mixed community also teaches
us all how to learn about one another, respect one
another, get past stereotypes and misjudgments,
and break down biases.

I am here today to oppose the flexibility
that DCHA has requested. Granting this
flexibility, it"s easier for DCHA to build
buirldings that are not mixed-income. Others like
me, law-abiding hard-working people, deserve to
live in a truly mixed-income community. Living
with mixed-income neighbors makes all the
difference. Thank you.

CHAIRPERSON HOOD: Thank you.

Next?

MR. HART: Hi. My name i1s Joshua Hart,
and I live 1n the Capitol Quarter townhomes. |1,
like my neighbors here, am here to speak in
opposition to this proposal for three primary
reasons.

I think this i1s granting far too much
leeway at this time, that as a PUD, as Chairman
Hood aptly noted, it"s creating a totally new
neighborhood here. And as such, these units were

placed within specific squares to ensure of that
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mixed-income feeling. |In spirit if not In
actuality, 1t would be withheld -- maintained,
excuse me.

And also that the delays that have been
caused over the years, In my opinion, are not
really the result of these financing issues.

These are coming up near the end, and DCHA wants
to build expeditiously. And I think it"s
therefore looking for more opportunities to clear
a path than a lot of us would like to see.

Indeed, we understand that DCHA and the
Capper Carrollsburg Venture, LLC, may have a case
to make. But granting this blanket ability to
reallocate ACC units throughout the PUD i1s giving
too much flexibility so that they could do
something which 1 think most all of us here would
disagree with, selling a portion of Square 767, as
Commissioner May mentioned earlier.

And as such, we want to make sure that
they are more limited 1T they want to pursue this
course, rather than just get a blanket ability to
maneuver everything around, and get more community
input before moving forward.

I"d reiterate again, these units were set

up specially, and as a PUD. 1 was once an ANC
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commissioner who worked in a PUD. [In my opinion,
when you are reissuing and reasserting all the
land zoning, 1t"s been done for a specific reason,
it"s been well thought out. And to me, 1t"s doing
a disservice to this community to try to redo the
PUD 1n this fashion when this was done very much
purposely.

And lastly, on the timing, as Exhibit
Number 38, the letter from the DCHA Director,
Adrianne Todman, about wanting to move quickly and
financing. Yes, | know financing is difficult and
the financing market has changed a lot since 2004.
But again, this current environment, | know i1t"s
tougher than i1t was In 2004, 1s by no means new to
DCHA or developers.

And while timing may not be on their side
at this point, at least in terms of the way they
want to build and getting back in these residents
who have not been able to move back in for about
10 years, | believe that there are other solutions
and more things to consider rather than try to
build in this fashion quickly, without taking iIn
all the necessary thoughts and community iInput.

And therefore, that®"s why 1 oppose
granting them this flexibility.
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CHAIRPERSON HOOD: Okay. I want to thank
each and every one of you for your testimony.
Let"s see 1T we have any questions or if the
applicant has any cross of either one of you.

Any questions up here?

Commissioner May?

MR. MAY: Sure. Well, the first thing 1
want to say i1s that it"s actually quite heartening
to hear from the members of the community that
this 1s such a big success as a mixed-income
community.

You know, having sat through stage one in
2003-2004, and hearing all the testimony at the
time -- and 1t was a long case, and 1t took a long
time to get decisions made on 1t -- I mean, It"s
very, very encouraging that it"s as successful as
you"ve all testified that it i1s. So that"s great.

I do have some questions, and I"m going
to direct them to Commissioner Fascett fTirst.
First of all, do you have a sense of what the
experience has been with the current all-ACC unit
buildings? 1 mean, the senior building I"m less
concerned about because 1t"s a different -- has a
different character to begin with. But the other

building, In particular?
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MS. FASCETT: Sure. 1 do not have any
experience 1In 410 M Street. | have limited
experience in 400 M Street. And part of the
challenge i1s that 1t"s highly i1naccessible. This
IS just anecdotal, but on my campaign, | had
multiple events at 400 M Street, but I still only
know less than 10 people there.

MR. MAY: Um-hm.

MS. FASCETT: So, when we -- 1| do talk to
one resident at 400 M Street who said she felt
like she®s not part of a community. She has no
connections. She"s really frustrated. She"s
finding 1t depressing, just one individual.

I think the fact that we have so few
relationships with those two buildings i1s telling
about how hard i1t could potentially be to build
relationships with people 1n future buirldings that
have concentrated public housing and then the
normal security you"d expect in an apartment
building, coupled with limited funding for, you
know, big patios or broad areas or free coffee in
the mornings, et cetera, that you see In market-
rate buildings.

MR. MAY: Um-hm. Okay.

And you also raised the issue that you
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don"t see the reason for the additional
flexibility, or 1 guess what they"re thinking
about doing i1n terms of Square 767. Right? 1
mean, you said that really the only thing that
results from that i1s that they can segregate the
all-ACC unit from --

MS. FASCETT: So, | oppose the
flexibility for a series of reasons, but 1t Is so
broad.

MR. MAY: Well, and that®"s not what I"m
asking.

MS. FASCETT: Okay.

MR. MAY: What 1"m asking i1s that -- 1|
mean, you said that there i1s no real benefit to
this potential separation and, you know, selling
off part of Square 767 and then buirlding the all-
ACC unit building, right? | mean, | can read
exactly what you wrote In your testimony i1f you
want.

MS. FASCETT: Yes, yes. The community
does not want a concentrated building. We do not
think that i1s useful.

MR. MAY: And 1 hear that clear.

(Cross-talk.)

MR. MAY: What 1"m asking 1s, you said,
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"Granting the flexibility requested, however, does
nothing to mitigate against these economic
factors."

MS. FASCETT: Yes.

MR. MAY: After having listed all of the
economic factors, why they®"re having difficulty
getting the building built, right?

MS. FASCETT: Right.

MR. MAY: So now, I"m sure that the
applicant has taken note of this and will, In
rebuttal, explain what that strategy does in terms
of mitigation.

We"re familiar with 1t because we have
seen all-affordable buildings, and we are aware
that there are ways that you can finance them that
are different from the way you can finance a
mixed-i1ncome building, or a mixed -- you know,
affordable and market building. So 1 believe
there 1s a real reason for i1t, but I"11 let the
applicant speak to that.

MS. FASCETT: Well, I see what you"re
saying. | understand.

MR. MAY: There are real reasons why they
would want to do this.

The second thing -- the third thing 1s,

OLENDER REPORTING, INC.
1100 Connecticut Avenue NW, #810, Washington, DC 20036
Washington: 202-898-1108 = Baltimore: 410-752-3376
Toll Free: 888-445-3376



© 00 N o 0o b~ WN P

N N N N NNRPR R R RR R R R R R
g &~ W N P O © 0 N O O M W N R O

70
are you aware of the current percentages of ACC
units on those squares? What"s in the stage one?

MS. FASCETT: 1 do not have them
memorized, but | do have access to them.

MR. MAY: Okay. So, | mean, currently,
they are -- well, i1In the approved stage one, iIt°s
between 34 and 40 percent for those three squares,
all three of them. So, what they"re asking for in
Tlexibility 1s the ability to bring the -- you
know, bring it down as low as 15 or up as high as
50.

MS. FASCETT: Well, 50 is what OP said.
It"s not what DCHA has agreed to. That"s my
understanding.

MR. MAY: Okay. AIll right. We"ll get
clarification on that from the applicant.

But | guess the point I"m trying to make
IS that there®s already -- i1t already falls within
that window of flexibility. And what they"re
asking for 1n that light may not be that
substantial. | mean, it could be, of course, iIf
the net result i1s an all-affordable building; 1
understand there"s a difference with that.

But in terms of the flexibility overall,

iIT 1t doesn™"t result In that, 1t"s not that huge a
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difference and 1t"s still within the realm of what
else has been developed.

MS. FASCETT: Sure. So, 1f, for example,

to keep 1t simple, 1f the units were allocated 50

units -- 50 users for the 50 units --
MR. MAY: Right.
MS. FASCETT: -- and they wanted to

switch 1t to 45 and 55, 1 think reasonable people
would say, ''‘Seems very reasonable."

However, 1f -- and 1t"s unclear i1f the 15
percent applies to 15 percent of the total
outstanding units or 15 percent of units on a
given square. But if they went to the minimum of
15 on two squares and moved everything else to the
third square, that would be a highly concentrated
building.

MR. MAY: Right.

MS. FASCETT: 1[I"m not saying they would
do that. But I"m saying they are allowed that
flexibility.

MR. MAY: But they"re capping that. |
mean, the OP proposal --

MS. FASCETT: The OP --

MR. MAY: So a maximum of 50.

MS. FASCETT: Right. But we®"ve heard
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that, from DCHA -- 1f 1 understand, though,
correctly, there the lawyer wants to have further
conversations with OP. And OP has said, "We"ll
have further conversations."

MR. MAY: Um-hm.

MS. FASCETT: And the 50 percent does not
preclude two buildings. It just says for the
total on the square.

MR. MAY: I understand. | understand.

MS. FASCETT: So that"s why we"re so very
uncomfortable with the uncertainties.

MR. MAY: Okay. I"ve heard loud and
clear that you®"re uncomfortable with what®"s been
proposed. So I just want to make sure you
understand what the starting point is, because
that -- | mean, what we"re trying to do is
evaluate what"s been approved versus what"s being
approved, or what®"s beilng requested.

And of course, the last thing Is just to,
you know -- to reiterate that this is just a
modification to the stage one, and at stage two,
iT they were to propose an all-affordable building
and the other parcel being sold off, that"s
something that we would have to evaluate at that

time. And we may well decide at that point that
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1t"s completely i1nappropriate based on what
community input we hear at that point.

So 1t"s still -- even 1T we were to grant
the flexibility that"s being requested here, it
doesn"t mean that we"re buying Into the concept of
the, you know, what might -- what has been
proposed or what has been discussed. It hasn*t
been proposed to us, but what"s been discussed for
Square 767.

MS. FASCETT: Sure. As they did say,
though, the option on the table i1s the
concentrated of 100-percent affordable housing
buirlding.

MR. MAY: Right. And they still have to
get approval from us.

MS. FASCETT: We look forward to learning
with you and --

(Laughter.)

MR. MAY: All right. That"s i1t for my
questions.

(Pause.)

MR. TURNBULL: Thank you, Commissioner
Miller. Or do I call you Vice Chair Miller?

Okay .

(Inaudible iInterjection.)
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MR. TURNBULL: Okay.

(Laughter.)

MR. TURNBULL: Now, I want to thank all
of you for your comments tonight. | think you®"re
pretty in unison, and you reflect a lot of the
concerns that the Office of Planning has with
several of these i1tems.

I guess my one question i1s, you talked
about to -- Ms. Fascett, you mentioned, you
referred to the one building as "inaccessible."

MS. FASCETT: Um-hm.

MR. TURNBULL: What did you mean by
"1naccessible"?

MS. FASCETT: So, what I meant was, for
example, the row homes. Very easy to knock on
people®s doors.

MR. TURNBULL: Right.

MS. FASCETT: You®ve shared outdoor
space. In apartment buildings, they have -- they
should have appropriate security, so iIt"s very
hard to get into. And, for example, 1T you go to
400 M Street, there"s security doors, and there®s
a community room. But you don®"t see the people.
There®s no clear way on how you would iInteract
with them.
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Whereas, you know, In some of the market-
rate apartment buildings, they also have lounges.
But they have more resources to have more events
for residents to facilitate people meeting each
other. And so the realities of the funding for
affordable housing, once i1t"s constructed, like
the operating budget, makes us think that i1t"s --
iIf 1t"s 100 percent affordable, 1t would be very
similar to 400 M Street, and so i1t would be very
hard to build community, get to know these people,
especially 1t you don*"t live 1In that building.

So the notion that people In a condo
burlding across the courtyard are going to somehow
make 1t 1n, stand around until you come by and get
to know you such that they can help, you know,
change the trajectory of your life seems very
unlikely.

MR. TURNBULL: So, 1f I"m hearing you,
the philosophy of a building like this needs to
change. The organization, the amenities, the
benefits for living needs to change. |If anything
like that, there should be something different.
There has to be a lifestyle change, or how you
live in this burlding.

MS. FASCETT: |1 think that -- yeah.
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MR. TURNBULL: 1If you"re looking at 400
M, you"re saying that there"s things missing iIn
how this thing was put together.

MS. FASCETT: That is certainly my sense
In part, and caveated by the fact that i1t"s very
hard to meet people i1n there.

MR. TURNBULL: Right.

MS. FASCETT: But when we think about
these new squares coming on, how were we going to
build community? How are we going to know them?
How are we going to create the relationships and
bonds that other neighbors have talked about
tonight?

MR. TURNBULL: Well, a lot of cities are
tearing down high-rise buildings like this.
You"ve made some valid points. Thank you.

CHAIRPERSON HOOD: Any other questions?
Mr. Miller?

MR. MILLER: I have no questions. 1 just
wanted to thank each of you for your testimony.
It"s very compelling.

CHAIRPERSON HOOD: 1 was going to say
someone took my sign-in sheet. But Commissioner -
- Vice Chair Cohen i1s not here, so I can"t blame

on her. 1 just misplaced it.
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Okay. Ms. Frazier. 1 wanted to ask you
a question.

MS. FRAZIER: Please.

CHAIRPERSON HOOD: Obviously, you"ve been
through this from start to finish, or, well, start
to where we are now. How did -- you said you
returned. How did that relocation -- you went
away and came back? Explain to me how it
happened. What happened?

MS. FRAZIER: A little background. Part
of our i1nvolvement once we understood we were
going to be displaced was to include ourselves 1In
the process of writing a reentry, which is how you
come back, and a relocation plan. The relocation
plan was, how do you go? Where do you go? We
will not move into any other public housing
neighborhoods that have any worse conditions or
worse crime than we were before.

The reentry plan wrote, how do we get to
come back, or what Housing Authority would pay for
to, around utilities and moving costs and
everything? So our return was predicated on when
units became available and where you were on that
list.

So I*m gone. And somebody from Housing
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Authority calls me back. They"re finally
returning residents. And bear in mind that, from
the beginning of this project, about 700 -- of our
400 family units, they were losing touch with
people from the beginning. So we had 397 families
from the beginning. Every year they did a report
out of when we started coming back, from 2005, ten
families we can"t find. Fifteen families we can"t
find. Twenty families we can"t find.

So when they found us that worked really
hard, even though we were displaced, to keep iIn
touch with each other, when they found us, then
they*d call you. "Ms. Frazier, we got a unit
available for you. Do you want to come back?"

And so, there were criteria that we
fought against, too, like credit checks. And, you
know, "‘Has your child been bad at school?'" Well,
we fought against those, too. And so, we got
back.

So some of that 1s, were you on the list?
IT they can find you or trouble to find vyou, If
Meredith or Josh knows where I am, I can call and
say, ""Josh down the street, find Josh.”" So that"s
how we were able to come back.

Some of us were In public housing units,
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and some of us took the option of a housing choice
voucher. So that"s how we"ve come to come back.

CHAIRPERSON HOOD: So let me ask you
this. And this i1s actually helping me with other
cases, because that"s one of my iIssues is
relocation and returning.

Did the residents also keep 1n touch with
the Authority? 1 mean, you know, 1 understand
that they had to find you. But also, did somebody
keep 1n touch? Because to me, 1t seems like 1t"s
a two-way street.

MS. FRAZIER: It 1s. However, part of
the trauma of moving i1s that I"m settling into the
new neighborhood where 1 am. And for the first
couple of years, our residents did keep iIn touch
with Housing Authority. "Where am 1| on the list?
You got my name? Here®s my new address."

After those fTirst couple of years,
Housing Authority was not getting in touch with
them either. And after three years when they told
you, "You"re going to be back in three years," and
It"s three years and four years, you“"ve settled
Into your neighborhood, and you®re not answering
what Housing Authority says to you. You are not

responding to your email. 1"ve moved. 1"ve moved
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out of town. | moved with my friend. 1 moved
someplace else.

And so, two ways Housing Authority i1s not
keeping up with you because they weren"t
forwarding mail to my new address. So i1f 1 leave
a forwarding address for you to find me, they come
back to the community, Housing Authority mail
wasn"t forwarded to my new address. So we lost
people around that sense. And as people were
anxious to return and didn"t get that ongoing
communication, they stopped being responsive, too.

So 1t"s a two-way street. And we note
that 1n all the Hope VI®s around the country, one
of the problems with them i1s that lack of
residents that return, the inability, the
unwillingness to keep up with folks to get them
returned. Less than 10, 20 percent of all people
In a Hope VI ever return to the property.

CHAIRPERSON HOOD: Okay. And this is
very helpful for me for other issues that I have
here when I"m dealing with cases like this.

I"m going to ask you one more question,
and 1"m asking you because | don"t know. Sometime
I hear, In other cases, that -- and you cited

example, keeping iIn touch, the Housing Authority
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keeping 1n touch with the resident, the resident
keeping 1n touch with the Housing Authority.

Could 1t be that I moved to another
neighborhood and 1 like 1t?

MS. FRAZIER: Yes.

CHAIRPERSON HOOD: And I don®"t want to
come back? Are those some instances?

MS. FRAZIER: Yes. And that"s more
likely the longer i1t takes for you to get back to

me.
CHAIRPERSON HOOD: Okay.
MS. FRAZIER: When we left that property,
everybody wanted to come back. Because we -- you

know, we had some little underground economy. We
had some bad stuff going on. But we knew and
counted on Housing Authority to kind of weed that
element out so that Ms. Lucy"s son who"s selling
drugs won"t be there back because of these
recommendations.

So everybody wanted to come back, wanted
to come back to new and fresh housing, wanted to
come back to a new neighborhood, wanted to come
back to places where we all grew up iIn, where the
doctor lived next to the trash collector lived

next to the teacher who lived next to the low-
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income person. We wanted to come back.

But the longer it took to get us back,
the less anxious people were to do. Couple that
with this flexibility piece in here and the lack
of sizable units -- you know, 1 left with three
children. [1"m coming back, and maybe 1 only need
one bedroom. But somebody else who was on the
lease who wants to come back now has two children.
You can"t give me a one-bedroom. That"s not
working for me. 1"m not coming back.

CHAIRPERSON HOOD: Okay. Thank you.

That was very helpful to me.

Besides Ms. Frazier, 1"m going to ask
this question. And I ask a lot of questions
because 1 want to understand. So, 1"m going --
this question by means has no weight on whether
you should have input or not. 1 just want to know
how many years everyone has been living In the
neighborhood, because | have heard different
things, different experiences.

Mr. Russell, 1 think you started and told
us. I may have forgotten. But let me just come
down the line, with the exception of Ms. Frazier,
because 1 kind of know how long she®s been around.

MR. RUSSELL: When I moved to Arthur
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Capper senior building, 1t was the only thing
there. They hadn"t even finished tearing down the
old projects. | have a documentation of over
4,000 photographs of the building of that
community. 1 have been photographing that
community every day since 2005.

CHAIRPERSON HOOD: So help me get to how
many years, and then we can come right on down.

MR. RUSSELL: 1t"s 2005 till now.

CHAIRPERSON HOOD: 2005.

MR. RUSSELL: What are we talking, 10
years?

CHAIRPERSON HOOD: Okay. 1 got you. I
got you. Next?

MS. DOUGLAS: It will be five years in
March.

CHAIRPERSON HOOD: Okay. Next?

MS. MADIGAN: 1"ve been on Capitol Hill
for seven and In the Navy Yard for two-and-a-half.

CHAIRPERSON HOOD: Okay. Next?

MS. FASCETT: Four-and-a-half years in
the immediate neighborhood and another year on the
Hill.

CHAIRPERSON HOOD: Okay. Next?

MS. KILPATRICK: Well, 1 lived in Ward 8
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most of my life, and after leaving most of the
corruption iIn Park Southern, we went to -- over to
Arthur Capper. And 1"ve been there for six years.

CHAIRPERSON HOOD: Okay. Great. Next?

MR. HART: I was one of the original
Capitol Quarter townhome workforce lottery winners
in November 2006. But of course, i1t took awhile
to get the home. 1"ve lived there for nearly
five-and-a-half years.

CHAIRPERSON HOOD: Okay. And for those
who are going to tweet what Commissioner Hood
says, as that happens a lot, | asked that question
because 1 wanted to know how long the different
experiences of what | heard. 1t had nothing to do
with whether they should weigh in or not. So make
sure you tweet the correct thing, and don"t tweet
the wrong thing, because that happens a lot.

Okay. Any other questions up here? 1 do
read tweets. |I1"m learning.

(Laughter.)

CHAIRPERSON HOOD: Okay. Let"s see. The
applicant, do you have any cross-examination?

MR. FREEMAN: No.

CHAIRPERSON HOOD: Okay. Thank you all.

We appreciate your testimony.
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IT you could turn those in to the Court
Reporter.

(Inaudible interjection.)

CHAIRPERSON HOOD: If you could turn that
in to Ms. Schellin to my left.

Does the Court Reporter need a break? We
shouldn®t be much -- okay.

(Pause.)

CHAIRPERSON HOOD: Mr. Freeman, whenever
you"re ready, 1T you all can come back to the
table and we could do some rebuttal. And we may
have some questions.

MR. FREEMAN: Thank you, Mr. Chairrman.

I have a couple of points. So they might
not be kind of as flowed the way 1°d like, but 1
do want to kind of make a couple of points.

This, you all have a copy of this. This
Is the overall Capper Carrollsburg development,
right? So we started this back at 2003. And the
Housing Authority might not do this, William C.
Smith might not do this. But they built this
community. And they"re just as vested iIn i1ts
construction, development, and success as everyone
else 1s here.

It"s 14 squares. It"s not a small
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project; it"s a big project. Each of those 14
squares Include ACC-slash-public-housing units.
The flexibility that we"re talking about today
applies to three squares. So iIt"s not going to
result in any type of overconcentration of public-
housing units in the PUD. There®s an overall
large PUD.

In terms of access, community,
engagement, and places for that, i1f you see these
three parks, we built those as part of this PUD.
Canal, docks, parks, those were built as part of
this PUD. The community center is being built as
part of the PUD. So again, the entire development
team 1s just as vested i1n a successful,
functioning community as everyone else here 1s.

You"ve heard a lot of assumptions about
Square 767 and what that development may or may
not look like. | would just respectfully ask that
we not prejudge that application, because that
application has not been filed or submitted.
We"ve heard a lot of the comments from folks here.
Mr. Cortiella can talk about some of the thinking
behind why they might go with one of those
options. But again, that has not been finalized

yet. And frankly, that®"s not what this
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application is about.

We still have 800 to 900 units left to
build. That"s a lot of, a lot of building to do.
That"s a lot of designing, permitting, flex-
financing, working with partners, permit drawings,
coming back to the Zoning Commission. We"re on
Case R. So we might end up in the double letters
before 1t"s all over. But we still have a lot of
work to do. We"re committed to getting that work
done. And this flexibility, In our view, just
makes 1t faster for us to come back.

We heard Ms. Frazier talk about the delay
In returning residents. Part of that delay is the
challenges associated with financing some of these
projects. So this flexibility -- and again, Mr.
Cortiella can talk about i1t -- enables us to
hopefullly get the remaining portions done a lot
faster than we would be able to do otherwise.

So, again, | would just note that this
Isn"t just about one square. I1t"s about how we
complete the overall PUD 1n an efficient and,
hopefully, a faster manner.

111 let Mr. Cortiella refer to some of
the specific comments about 767, although again

he*s going to respond to that. But this is about
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more than just Square 767.

MR. CORTIELLA: When we"re looking at the
entire PUD site, all the squares, we have to take
a look at how 1s 1t that we are mixing not only
burlding types, sizes, but also mixes of renters
and homeowners within the entire parcel. We heard
very clear that we didn"t want to create, after
building the townhomes, only a renter community iIn
the remaining parcels. So we"re challenged.

And what we are looking at, Square 767,
which we"ll submit a second stage sometime in the
next two quarters, i1s looking at a condo buirlding
and an affordable rental building. 1 mean, that"s
what we"re essentially looking for.

And, Commissioner, you asked the right
question. | mean, 1f you think back on the way
that we financed the construction of the entire --
the older units that we built up to date, except
for the senior building and 400 M Street, all the
other units that we"ve constructed to date have
been accomplished without federal funding, so no
grant funding or no District grant capital
funding.

And what we had to do was sell off

portions of the square to be able to build
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affordable -- and then take the proceeds from that
and invest 1t in building the affordable units.
For Capitol Quarters, we subdivided every single
square, sold off every single square to those who
were purchasing the units, either affordable side
or the market side, so they could have clear and
free title.

So, we sold off portions of our land,
took the proceeds, and i1nvested it In the creation
of 86 public-housing units within the townhomes
community.

Square 882, they were coming out of the
ground 195 units. You have 39 units that were
there. What we did was we took the land i1tself
and we sold that to the entity that created two
structures so that we could finance an affordable
side and a market-rental side so that then we had
essentially two, quote, "owners'™ in there that we
-- and we got the money for the land from the
market side to be able then to, once again, pump
It back Into the financing of the affordable side.

Same thing that we"re doing on this one
here. | mean, and this one here, we"re selling
off the land. And unlike i1n Capitol Quarters

where we sold off portions of land so we could
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give free and clear title, in order to be able to
sell the land to be able to reap the value of the
land and put 1t so that we could construct the
public-housing units, we have to sell a free and
clear title to the developer of the condo units
because we want to mix rental and condo, home
ownership and rental, throughout all the entire
Capper site.

So, when we talk about that all these
factors, when we have to think financing as much
as we have to think about the vibrancy of the
community, 1t"s not what you wish you could build
or what you plan to build; 1t"s what you can
actually get financing, get approved to be able to
build and finally come out of the ground.

So, there are a lot of iIssues that we
take Into account, just like any other private
developer takes iInto account when building a
mixed-i1ncome neighborhood. So, we balance the
interests of rental and home ownership within the
community -- public housing, affordable home
ownership, affordable rental, and market-rate
products throughout. Sixty-two percent of the
units that have come back online to date have been

public-housing units. That 1s changing because,
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eventually, 1t will be 700 of the 1,700 units that
will be created at the site that will eventually
only be for public-housing residents.

So, when we submit the PUD application,
second-stage PUD application for Square 767,
you Il hear from us how we"ve addressed a lot of
the issues that have been raised today about
mixing people. | used to work at another city
with a mayor whose -- the theme was, essentially,
there®s no better social program than a job. And
that mayor made it very clear as we were
developing our affordable housing mix, a third, an
third, a third, throughout the entire city of
publically funded projects, that we made sure that
people lived next to each other that had jobs.

So the i1ssues that you"ve heard expressed
here regarding 767, we believe that over the next
couple of months as we start to roll out community
engagement regarding the parcels, many of those
issues will be addressed. And many of the finance
issues of why we want to finance i1t In a certain
way will also be addressed.

Will we convince everybody? No,
unfortunately not. But that"s what democracy 1is

all about, and we have to move forward. Because
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as | said, not what you plan 1s what you
eventually build, because you can"t get it all
financed just as you may think to get i1t, that you
would like, love to have 1t.

So, we are, once again, committed to
building 707 units, building and opening a
community center that"s a focal point for
community engagement, civic involvement, and
personal development, and continuing to create the
success of this mixed-income, very vibrant
community to replace what was there prior to the
PUD orders i1n 2003.

MR. FREEMAN: That concludes our
rebuttal. We"re happy to answer any questions you
have, Mr. Chairman.

CHAIRPERSON HOOD: Okay. Thank you.

Commissioners, any questions on rebuttal?

Commissioner May.

MR. MAY: Yeah. So, | don"t want to harp
too much on 767. 1 know we"re going to have to
review that later on. But | just want to get a
better picture of what might be envisioned here.

Just looking at the numbers of units on
the three remaining squares, and the potential

distribution of units that might come from the 15
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percent flexibility, you know, the -- | guess the
15 percent low-end flexibility, and thinking about
the suggestion that you might do 15 percent on two
of the sites, and then you get, you know, a much
larger concentration on the third site.

I mean, 1f you try to do that math and
put 15 percent of what"s -- of the number of units
that are approved in stage one on 768 and 739, you
wind up with something like 130 units having to go
on 767 as affordable units, out of 147. So 130
out of 147 i1sn"t going to make for a good, you
know, condo building plus apartment building.

So, realistically speaking -- and that®s
like 88 percent. Realistically, that"s not going
to work. So either you"re going to try to get a
bigger building there, more than 147 units, or
iIt"s going to be a more balanced percentage.

So, can you tell me now that 1t"s going
to be a more balanced percentage and 1t"s not
going to be 88 percent of the site, 1t"s going to
be more like, I don"t know, 60 percent of the
site, max?

MR. CORTIELLA: Correct. It will be a
more balanced percentage.

MR. MAY: Okay.
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MR. CORTIELLA: Because we have to
finance 1t.

MR. MAY: Right. So i1t seems to me that
that cap along the lines of what, you know, the
Office of Planning is suggesting, they were
suggesting 50 percent. And if that"s not
something you can live with, there has to be some
kind of a cap that you could live with. 1Is that
right?

MR. CORTIELLA: Correct. We want to
continue to engage the discussion on that.
Correct. And we"ll have the discussion with OP.

MR. MAY: And, you know, you think you
can come up with a cap?

MR. CORTIELLA: I believe so.

MR. MAY: Okay. | guess that"s as good
as 111 get tonight. AIll right. Thank you.

CHAIRPERSON HOOD: Any other questions?

Mr. Turnbull?

MR. TURNBULL: Yeah. You heard the one
comment, the comment tonight about one of the
buildings being i1naccessible, the high-rise
building. What"s your -- how do you respond to
that building being inaccessible?

MR. CORTIELLA: 1It"s a four-story
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burlding. 1It"s not a high-rise. Inaccessible?

(Laughter.)

MR. CORTIELLA: 1 mean, inaccessible?

You talk to the residents there, and they love the
security that"s there.

MR. TURNBULL: Okay.

MR. CORTIELLA: [Inaccessible because i1t"s
isolated from the rest of the community, because
it fronts on M Street? That"s a terrain iIssue.
That"s an environment issue.

But we are addressing that issue by
constructing the community center. We believe
that the community center, as a hub for civic
engagement, for personal development, for growth,
for a lot of community engagement, moving forward,
the community center will take away what the
environment, unfortunately, has created, which 1s
isolating of buildings from each other. All
right?

We believe that that has a potential for
that, and that"s why we"ve invested a lot of time
on the community engagement process, seeking a lot
of community input into i1t, designing the building
that addresses the kinds of programs that we

believe, because of the surveys that we"ve
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conducted and also because we"ve heard the
statements from residents about the kinds of
activities that they would like to have there. So
I think that the i1solation of buildings will be
addressed through the community center.

The securities within the building, |
mean, we all live in different buildings, and we*"d
love security, to be able to have 1t. And we
don"t really like a lot of people from -- that
don"t live In the building being in our buirldings.
All right? So that®"s a choice iIssue --

MR. TURNBULL: No, I guess I"m just
talking about amenities within the building,
community rooms, places for people to gather. Are
they different than a market-rate? Obviously,
you"re going to be cutting back a bit. And I™m
just wondering, from a lifestyle standpoint, are
there as many opportunities in that kind of a
building as you would find in a market-rate?

MR. CORTIELLA: Yeah. 1 mean, the
realities of the financing are, no, you don"t have
as many. But you have exercises and a weight room
there. You have a community room, and that®s in
the 400 M Street. On the senior building, you

have a triage area with a health facility and a
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community room where a lot of activities,
everything from meals to services to movie nights
-- everything like that are being done there. Is
it -- they have an internal courtyard. They have
an external courtyard, also.

So, there are a lot of activities. We
will, we work In and we"ve heard the community
speak about how do you build a --

(Cross-talk.)

MR. CORTIELLA: -- bedroom condo
building. And we believe that we have a solution
for that. And we"re going to be sharing that with
the community. We"ll get their input. We"ll keep
on refining that. Because traditionally, when you
build two separate buildings, an ownership
building, a condo building, and a rental building
next to each other, usually they don"t mix. All
over the city, i1t doesn"t happen.

But we have the opportunity with a shared
courtyard to be able to create that interaction,
which allows the iInteraction among residents so
that a more friendlier environment takes shape.
All right?

So 1 think that, as we move i1t forward

with, Into the community engagement process, that
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we" 1l have, even before we submit the second-stage
PUD, I think that we will address a lot of those
ISssues.

MR. TURNBULL: Well, as you are probably
aware, we look very closely at those second-stage
architectural elements, the details, the planning,
how the rooms -- and what the benefits are and the
amenities. So, just so you"re aware, we do look
very, very carefully at those second-stage
applications.

MR. CORTIELLA: Correct.

CHAIRPERSON HOOD: Any other questions up
here?

Ms. Schellin, are the submissions we got
tonight, are they going to be uploaded on --

MS. SCHELLIN: They will be, yes.

CHAIRPERSON HOOD: Okay. Good. Okay.

All right. I don"t necessarily have any
questions. Any other questions up here?

(No audible response.)

CHAIRPERSON HOOD: Do you have any
closing?

MR. FREEMAN: We filed our application in
December 2013. So we"ve been working on this for

a long time. 1 think In terms of the -- what
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we"re asking for, flexibility for modification to
the first-stage approval, | think it"s actually
pretty straightforward. [ think we"ve provided
the majority of the information that would be
necessary. |1 know the -- 1n my mind, and Ms.
Schellin can correct me, the final piece of
information that we need to do would be some
revised conditions, to work with OP to finalize
some conditions.

But as you"ve heard, we"ll -- with
respect to the three remaining squares, we"ll
agree to a minimum percentage of ACC and work on a
max, which 1 think sounded like the main issue, at
least coming from the Zoning Commission -- again,
not to speak for you.

So, we think we met the standards, and we
would request the Zoning Commission®s approval so
that we can move forward. Request your approval
as soon as possible so that we can move forward.
Thank you.

CHAIRPERSON HOOD: Okay. Commissioners,
any other comments?

(No audible response.)

Ms. Schellin, did we ask for anything?

MS. SCHELLIN: No.
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CHAIRPERSON HOOD: Nobody asked for
anything?

(No audible response.)

CHAIRPERSON HOOD: Okay. I guess we
could come up with a date. We need to come up
with some dates. We don"t need anything but a
date that we potentially may deal with a proposed
action iIn this case.

MR. MAY: I mean, 1 think we are
interested in seeing further feedback from the
applicant on the percentages, after their further
discussions with OP. That"s the only thing we,
theoretically, asked for, or that 1 was interested
in, anyway.

CHAIRPERSON HOOD: And, Mr. Corelle
(sic), right?

MR. CORTIELLA: Cortiella.

CHAIRPERSON HOOD: What i1s 1t?

MR. CORTIELLA: Cortiella.

CHAIRPERSON HOOD: Cortilla (sic). Mr.
Freeman, | thought you said -- | wrote i1t down
wrong. Okay.

MR. FREEMAN: [It"s pronunciation issues.

CHAIRPERSON HOOD: Okay. Me and Mr.

Freeman need to work on that.
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You said a lot of these issues that I
heard tonight possibly would go away. That"s what
I heard you say. For stage two? Okay.

MR. CORTIELLA: Specifically on 767,
correct.

CHAIRPERSON HOOD: Okay. That"s okay. 1
don"t need any -- | think, Ms. Frazier, you were
here for -- 1 asked that question because | think
you were here earlier when | said no demonstrated,
and no one answered, you know, waving hands and
directing traffic.

(Laughter.)

CHAIRPERSON HOOD: Is DDOT? No, I"m not
going to do that to you.

Okay. Okay. | just wanted to make sure
I was clear on that. Okay. So, we will —-
Commissioners, anything else? Do we need anything
else?

(No audible response.)

CHAIRPERSON HOOD: Okay. So we"ll look
forward to that one thing | think the commissioner
may ask for. And we will be deciding on this case
In the very near future.

Ms. Schellin, you can stay in touch with

the office. Or 1 would say watch up webcast live,
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but 1t keeps saying that the hearing 1s getting
ready to start. But you can find out from the
office and find out when this will be scheduled
for a decision.

Anything else?

MS. SCHELLIN: Well, 1 just wanted to
find out -- well, 1 mean, we can go ahead and
schedule a date.

CHAIRPERSON HOOD: Okay. Let"s do 1t.

MS. SCHELLIN: When do you think that you
can resolve that issue with OP? How much time do
you need to do that so we can go ahead and put it
on the calendar or an agenda?

MR. FREEMAN: Quickly.

MS. SCHELLIN: Quickly? OP i1s agreeable
to that? So, could we put i1t on for the 26th? Or
do we need to go to the February 9th meeting?

MS. STEINGASSER: We"re available to
resolve i1t by the 26th.

MS. SCHELLIN: Okay. So then i1f we could
have that submission from the applicant then, say,
by the 16th? Is that going to be enough time?

MR. FREEMAN: Yes.

MS. SCHELLIN: And then, that way, the
ANC can respond by the 23rd i1f they choose to do
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so. And then we can take that up on the 26th,
6:30 p-m.

CHAIRPERSON HOOD: Okay. Are we all on
the same page? And again, for those who are --
you can ask Ms. Schellin after the hearing. And
for those who may not want to come down because of
the cold weather, whatever the issue is, you can
watch us, webcast -- you can either watch us or
hear us, webcast live. It depends on what"s going
on that night.

MR. FREEMAN: 1 do have one final
question. [I"m not sure i1f this iIs the time to ask
the gquestion about the BOFA.

MS. SCHELLIN: No. It"s when they take
proposed action.

MR. FREEMAN: Thank you.

MS. SCHELLIN: But since it"s a
modification, you probably won®"t have to do that
process. |I"m assuming the commission will have
you do that.

CHAIRPERSON HOOD: Let"s wait until we
get to 1t. You never know what this commission
might do. Okay.

MR. MAY: Will we take up the extension

at -- the final action on extension with the final
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MS. SCHELLIN: It won"t -- the extension,
that Case R won"t come up until final action is
taken on this case.

MR. MAY: Until final, right. Okay.
Thanks.

CHAIRPERSON HOOD: Any other questions up
here? Any comments? Are we all on the same page?

I want to thank everyone for their
participation tonight. And this hearing 1is
adjourned.

(Whereupon, at 8:30 p.m., the hearing was

adjourned.)
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